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Agenda

13.00 - 13.55
13.55-14-05
14.05-15.00

Presenting the LIVE INCITE Request for Tenders

Introduction

The PCP challenge

Expected outcomes

IPR — Commercial exploitation of the results —
Declaration of Pre-existing rights

Conditions of tender

Process rules and information

Conditions of the contracts

Leg stretcher

Questions
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Tender documents

Request for Tenders Main document

Annex 1 LIVE INCITE Framework Agreement Framework Agreement to cover whole PCP

Annex 2 LIVE INCITE Specific Contract phase 1 Specifics for each phase

Annex 3 LIVE INCITE Project Abstract template To be completed by Contractor early start of
phase for reporting purposes to EU

Annex 4 LIVE INCITE End of Phase report template To be completed by Contractor after delivery in
phase for reporting purposes to EU

Annex 5:1 LIVE INCITE Request for Tenders Proposal Formal content

template — Administrative section

Annex 5:2 LIVE INCITE Request for Tenders Proposal Solution offer

template — Technical offer

Annex 5:3 LIVE INCITE Request for Tenders Proposal Financial offer

template — Financial offer

Annex 6 Exclusion criteria form Formal requirements, part of Administrative
section

Annex 7 Scoring Simulation Tool Tenderer understanding of scoring
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Horizon 2020 project

Excellence Impact Implementation

D+ + ()=

Call: Horizon 2020 SC1-PM12: eHealth innovation in
empowering the patient

Central Components: Empowering the patient + Digital/IT +
Pre-commercial procurement (PCP)

Core: Conduct a pre-commercial procurement
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LIVE

Overall purpose & core case

The purpose of LIVE INCITE is to facilitate the development of a digital solution to
empower patients to change risk behaviors prior to surgery. The solution should:

= allow for individualized interventions and analyses

= follow evidence based methods for behavior change

= |leverage the potential of technology and digital formats to maximize the reach
of the interventions.

The core case in LIVE INCITE constitutes digital intervention aiming at complete
quitting of daily smoking and Risky Drinking in relation to planned knee and hip
surgery.

However, it is essential for post-PCP uptake and sustainability that the solution is
sufficiently flexible to allow for other and co-existing risk factors, medical
conditions and care contexts.
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Pre-commercial procurement - overview

R&D / Pre-commercial Procurement (PCP)

Phase 3 @

Phase 1 I’ Phase 2
Solution design Prototype development Original development

and testing of limited
volume of 1* test
products/services

o

Supplier A

== Supplier B
SUleierB \ SuppllerB nun.uuu’

Supplier C e | SUpplier C
/ Supplier D /

Supplier D

Public Procurement of
Innovative Solutions (PPI)

Phase 4 =

Deployment of commercial
volumes of end-products
Wide diffusion of newly
developed solutions

Supplier(s)
A B CD

Supplier D sesssdessssnsp  and/or X
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Start and end dates per phase

Phase Start date End/Delivery Date

Solution design 07/05/2018 24/08/2018

Prototype development 26/11/2018 07/06/2019

Original development &

23/09/2019 26/06/2020
Field-Test/Pilot

Of which pilot stage 08/02/2020 19/06/2020
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Total budget and budget distribution

é’f‘;%,\’!u ’ & Ay
I Expected Expected Maximum
budget minimum number budget per
of R&D providers provider pr
oz !’b‘, p
Solution "
Design 300.000 EUR 4 75.000 EUR
Prototype
Development 1.200.000 EUR 3 400.000 EUR
Original
Development 1.500.000 EUR 2 750.000 EUR
@ 62
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Meeting types

» Open Information Meeting — open to anyone for presentation of RfT and Q&A

» Open Information Meeting for Contractors — presentation of call-off tender
phase 2 & 3 to Contractors only

» Presentation Meeting — Contractors to present their offer before evaluation of
phase 2 & 3 offers

» Start-up Meeting — early in phase to align work

» Sprint Demo Meeting — alignment meetings where Contractor present progress
and get feedback

» Delivery Presentation Meeting — the final "sprint demo” in which the result for the
phase is presented by Contractor
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Overall time schedule

16/03/2018

Deadline for submission of tenders for the Framework Agreement and Phase 1

07/05/2018

Deadline for signing of Framework Agreements and phase 1 Specific Contracts

14/05/2018 — 16/05/2018

Phase 1 Startup Meeting with each Contractor and a defined agenda (remote optional)

20/08/2018 — 22/08/2018

Contractors Phase 1 Delivery Presentation Meeting

Launch call-off for phase 2 (only offers from Contractors that Successfully Completed

24/08/2018 phase 1 are eligible)

10/10/2018 Deadline for submitting phase 2 offers

16/11/2018 Contractors notified of decision on awarding phase 2 contracts

25/01/2019 First prototype delivered

01/06/2019 Final prototype delivered, including Prototype Development Results document




Payment setup and schedule

Phase 1 Phase 2 Phase 3

Date % Date %0 Date %

Payment 1: Start-up 11/05/2018 | 50 | 30/11/2018 | 50 |30/09/2019 | 30

Payment 2: Delivery 31/08/2018 | 20 |14/06/2019 | 30 | 14/02/2020| 30

Payment 3: Final 03/10/2018 | 30 |10/07/2010 | 20 |17/07/2020| 40

By ’
LIVE &~ )
Sl .......-.. | (Horizon 2020 13
INCITE 20 European | g 5pean Union fun ding
EEEEEEEEEEEEE Commission for Research & Innovation



http://www.google.se/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjwlM3I19PTAhXCCJoKHZaJDbwQjRwIBw&url=http://www.pesri.net/blog/?p=2303&psig=AFQjCNGdxePID5bOMaGrJtKAhrcZgG1bAA&ust=1493899404526014

)
LIVE &~

Horizon 2020
INCITE m Europe_an. European Union funding
Commission for Research & Innovation



http://www.google.se/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjwlM3I19PTAhXCCJoKHZaJDbwQjRwIBw&url=http://www.pesri.net/blog/?p=2303&psig=AFQjCNGdxePID5bOMaGrJtKAhrcZgG1bAA&ust=1493899404526014

The Challenge statement

“The overall goal of LIVE INCITE is to improve health outcome of smokers
and risky drinkers by reducing postoperative complications through
lifestyle interventions with digital services.

LIVE INCITE thus challenges the market to develop a digital solution for
behavior change that:

1. Supports patients to quit smoking and risky drinking before and after
surgery
2. Can be applied beyond the core case

The challenge is further specified in the core case and evaluation
framework.”

K15



The core case

The core case in LIVE INCITE constitutes digital intervention aiming at
reducing postoperative complications by successful quitting daily

smoking and risky alcohol drinking for at least 4 weeks prior to
planned knee and hip surgery.

“... there 1s no effect of reducing smoking or
alcohol intake, as only complete quitting
reduces the development of complications
after surgery .”

The purpose of the solution to support behavior
change must be viewed in relation to the desired
behavior change. In the core case, the desired
behavior change means complete quitting of
smoking and Risky Drinking but for another risk
factor, such as for instance obesity, the desired
behavior change might not be as absolute




Success by means of effect times reach

Effect

Compliance = Gold

Gold std effect

Compliance = Clinical
effect lowerthan Gold

Potential &
Reach

Implements smoking vs
complications specifically
with low level of scalability

Flexible, scalable - a true engine -
for continuous leaming/research
and improvement of intervention

programs
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Overview of phases

e ——— e e

Start-up meetings

Project abstract Yes Yes Yes

Sprint demos 2 3 2
Delivery

Presentation Yes Yes Yes
meeting

Core delivery Solution Design Prototype Pilot-ready solution
End of phase report Yes Yes Entire PCP
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Phase 3 overview

Start
Phase 3 . .
. First recruited Last recruitad
patient patient
Original development Test Pilot
. CPerslutiomBlpatients | emeemaaa »
Delivery of Solutions
pilot ready deemed
solutions stable for

pilot

Dutcome minimum
20 patignts

H Final study

20
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Chapter 6
IPR — COMMERCIAL EXPLOITATION

OF THE RESULTS — DECLARATION
OF PRE-EXISTING RIGHTS
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IPR & Commercialization

Each Contractor retain ownership of the Project IPRs
attached to the Results it generates during the PCP
Implementation, provided there is a financial compensation
valuing the allocation of ownership of Project IPR generated
during the PCP to the Contractor.

The Contractors are expected to commercially exploit the
Results of the R&D undertaken in the PCP within a period
of four (4) years after the end of the Framework Agreement.




Chapter 7
CONDITIONS OF TENDER
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Overall Evaluation Process

Annex 6 Exclusion Criteria form

|

BIDPHASE2 BID PHASE3 __ _

- ! | |
1 |
e UEIEN AWARD CRITERIA : :
 sowmonouaLTY | :
1 |
1 |
1 |

PHASE 1 PHASE 2

SELECTION — YIN _ DELIVERY DELIVERY

SUCCESSFUL SUCCESSFUL
i covpasaToNoR + f
! .
_ ! |
1 |
1 |
1 |
| |
1 |
1 |
1 |
1 |
\ / - :
1

! | l
FRAMEWORK AGREEMENT & SPECIFIC CONTRACTPHASE 1~ ------------- ! |
|
I
|
|
|
\ / .
|
I
|
|

SPECIFIC CONTRACT PHASE 2 & 3

@
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Satiscfactory vs Successful

No

SATISFACTORY Yes

Reduced
payment

No (some |
cases) :
I
|
I

SUCCESSFUL

COMPLETION?

Basic level of delivery, i e that
the supplier has in fact
delivered what it said but
without assessing quality
beyond reasonable

COMPLETION?

Assessing whether a supplier
and its solution is considered to
be "promising”.

v

ELIGABLE
TO BID
FOR NEXT
PHASE




Scoring Solution Quality

Relative ltem Priority

Propoiad bead Boe: Evaluation Ares B [[Relative |

egad liree for eval item

Ty Pty |

EMpctivimtis - Changs patkent's bahdor

1

Cagability - Daes en cemplicnions

1

Cagability - bdhvidualined Interesdtion

Capability - Adherence 1o Intenention

Cagabllity - Data collection

Cagability INLreention progras
optimization

Cananhility - Bunnuation el

SCORING SOLUTION QUALITY

o[Jivildingthe item score with

-------r————————#  theRelative ltem Priority
resultsina Relative Item score

Il Relative ltem scores
withinthe same area
are summarized

The summarized scores
fromeach areais

Each item s |I ,// weighed according tothe
givenascore 1-5 || ’/ weights forthe phase
N | / Y :
\\ J : I
) CALCULATED’éELDS :
1D Item score Relative Item score Area score Area weighed score Evaluation Area ;
E1l 0 0,00 0,00 0,00 Weight Phase 1
1 i Ll Effectiveness 20%
C2 0 0,00 Capability 40%
c3 0 0,00 Feasibility 20%
c4 0 0,00 0,00 0,00 Sustamability 20%
Cs 0 0,00 Area weight
Ck 0 0,00
c7 0 0,00
F1 0 0,00
F2 0 0,00
F3 0 0,00 0,00 0,00 A final score from the
F4 0 0,00 evaluation section
FS 0 0,00 Solution Quality is arrived
51 0 0,00 at and aggregated to the
52 0 0,00 Total score table
53 0 0,00 0,00 0,00 //,,/
54 0 0,00 P
55 0 0,00 7
0,00 -




Scoring PCP Execution Quality

Relative Item Priority

Evaluation Area & beadline for
Evaluation Item

Project eveoution - Overall Teme & Activity
Plan for entire PCP

Project exacoion » Phase specific detaded
tiwe pl

Project evecution - Methodology for
identification and remedy of risks
Emplementation Capabiity - Overall defivery
or panirabion and competencies
Implementation Capatility - Delvery

of panization poy phase

Implementation Capabelity - Phase 2
development methodology

Implomemtation Capabedity - Phase 3 Roll-cat
and Suppest orpanization

Eplememtation Capataity - Methodalogy for
idrntification and remedy of riks

Infrastrocture readiness - Infrastructre
{sechnical implomentation readiness)

SCORING PCP EXECUTION QUALITY

Dividing the item score with
the Relative ltem Priority
results in a Relative Item score

Il Relative Item scores
withinthe same area
are summarized

The summarized scores
from each area is
weighed accordingto the

Each item s | y :
given ascore 1-5 | s weights forthe phase
| / - x
™ | / / |
R / / I
\\ | /,f // '
1D Item score Relative Item score Area score Area weighed score i
E¥1l o 0,00 E?'alluatiau Area Phase 1
X2 0 0,00 0,00 0,00 Weght :
Project execution 40%
EX3 a 0,00 Implementation capability 35%
Ex4 o 0,00 Infrastructure readiness 25%
EX5 o 0,00 Area weight
EX6 0 0,00 0,00 0,00
EX7 0 0,00
EXB 0 0,00
EX3 g 0,00 0,00 0,00 A final score from the
0,00 ~—— | evaluation section PCP

Execution Quality is
arrived at and aggregated
to theTotal score table
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Establishing IPR rights & Scoring Offered Price

ESTABLISHING FINANCIAL COMPENSATION & SCORING OFFERED PRICE

Ifthereisa difference
between the Virtual Price

and Offered Price,the  F---------

tenderis eligible for further
scoring

Virtual Price o

Offered Price \ 0

Difference o

Yes/No

FINANCIAL

COMPENSATION rFor
RETENTION OF IPR

A scoreisarrived at by subtracting

Factor per phase
Phase 1 Phase 2 Phase 3
Factor 0,00005333 0,00001 0,000005333
¥
feligible ... The Offered Priceis

multiplied by a factor.

thevalue from (2) from 5:
5 —|Offered Price * factor)

Thescore from (3) is

divided by the average

relative item priority,
being2.

__
Offered Price 0 \
Score 5,000 \
Normalized score 2,5 -

(divided by 2,0)

OFFERED PRICE

he normalized scare
isaggregatedtothe
Total score table.




Aggregating the Total score

TOTAL SCORE

A weight persectionis
applied to each score

A final score from the

o tenderis arrived at
Scores Phase 1/ /,f'

Sohrtion Quality 0,00 70%

PCP Execution Quality 0,00 10% HEHAHARERE

Offered Price 2,50 20%

The scores from the three evaluation sections
are aggregatedtotheTotal score table T
CALCULATED FELDS
o N wore Eristher Bem wore AT WO vl e
1] & [T .00 0,00
£l ) .08
(¥ () 0.
(=] [] 0.0
E; : :: Lo oo 1] T wore Relstive lbem soore | Area wone Ares somn
o 5 e o - Er - Offered Price |
o : :: £l [ 0,00 Score
w2 ] 0,00 ,E:: : :': Mormalized score (_ 2.5
3 [] 000 L] i ] = N 5
i 0 “G ::; : :: L (divided by 2,00
5 ) 0. Lxs [ 0,00
51 L] Lt £x [ [T [T P e ™
A2 L] 000 i
51 [ [T 0.00 oo
54 () L]
45 [ ] (1]
>

SOLUTION QUALITY

PCP EXECUTION

QUALITY

OFFERED PRICE



Relative Item Priorities for Solution Quality & PCP Execution

Quality

Relatlve Iltem

[=§ Effect - Change patient’s behavior
&N Capability - Data on complications

621 Capability - Individualized intervention

(81| Capability - Adherence to intervention

(68 Capability - Data collection

cs Capability - Intervention program
optimization

Capability - Innovation level

= Feasibility - User friendliness

Capability - Patient empowerment and
self sufficiency

222 Feasibility — Modifications
1| Feasibility - Number of patients

2“8 Feasibility - Clinical resources
1550 Feasibility - Legal requirements
S Sustainability — Cost

IEER sustainability - IT architecture
7S Sustainability - Interoperability

Sustainability - Theoretical framework and
evidence

153 Sustainability - Business plan and model

N

[EEN

A A W W DN P

w = N P

EX2

EX3

EX4

EX5
EX6

EX7
EX8

EX9

Evaluation Area & Evaluation Iltem Relative ltem
Pr|0r|t

Overall Time & Activity Plan for entire PCP

Phase specific detailed time plan

Methodology for identification and remedy of
risks

Overall delivery organization and
competencies

Delivery organization per phase
Phase 2 development methodology

Phase 3 Roll-out and Support organization
Methodology for identification and remedy of
risks

Infrastructure (technical implementation
readiness)

Ac
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Thresholds

» The tender must be submitted following the tender template made available as
part of this Request for Tender.

» The tender must be submitted following the formal requirements described in this
tender.

= All Evaluation Items must be possible to score, in other words addressed explicitly
and thoroughly by the Tenderer in its proposal, following as a minimum the tender
response template.

» The Offered Price must not be over the maximum price defined per phase.

» The Financial Compensation for Retention of IPR must be higher than zero (0).

= No Evaluation Item in Solution Quality or PCP Execution Quality with a Relative
ltem Priority of 1 may score 1.

» Regarding bids for phase 2 and 3, Contractors must have passed the previous
phase Successfully as described in this Request for Tender.

= Solution Quality: A minimum of three (3) Evaluation Items with a Relative Item
Priority of 1 must have scored a minimum of 4, out of which one must be C6 —
Innovation level.

= PCP Execution Quality: A minimum of one (1) Evaluation Item out of the total two
(2) in PCP Execution Quality must have scored a minimum of 4.
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Overall evaluation process

Qualification
Committee
Motification &
Group1 e SCdecisionon || Framework
Evaluation and Agreement
zelection zent to
suppliers
Group2 E——
Group3 E——
Signed FiwWAs
Group 4 E—

= Labels

Conclusions & Summary meetin

Total Summary and Evaluation Conclusions
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www.upphandling.sll.se

Deadline Submission of tender:
At the latest 23.59 CET on March 16t 2018.



http://www.upphandling.sll.se/
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